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Tiered Huddles 
Huddle Report 

Consider this Huddle Report example as you discuss the questions below. 

Actual Target Notes Defnitions 

Clinical Care 

CLABSI 1 0 Rm. 32: Patient in protocol 
Number of potential CLABSIs; 
not ofcially confrmed 

CAUTI 0 0 
Number of potential CAUTIs; 
not ofcially confrmed 

Patient falls 2 0 
Rm. W7: Patient being assessed 
for sprained ankle 

Number of patient falls resulting 
in injury 

Organization 

Occupancy 
rate 

65% - Report overall occupancy rate 

Available ICU 
beds 

4 -
Patient in Rm. W33 moving to 
step-down unit today 

Number of available ICU beds 
at time of report 

Discussion 

Issues or 
concerns 

Need to review patient fall risk 
assessment procedures with 
nurses in West Hospital Floor 5 

Discussion 

1. What information does the report present? 

2. Do you have the information to fll all the felds in the report? 

3. What value is gained by using this report? 
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4. How would this report inform other tiers? 

5. Additional comments 
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